 KANEPACKAGE PHILIPPINE INC.

-’ No. 5 Ring Road LISP II, Brgy, La Mesa, Calamba City, Laguna
+* Telephane No. (049) 545-7166 to 69
Fax No. (049) 595-6302

INVESTIGATION REPORT FORM (IRF)

[ MITSUMI PHILS. INC.

19-Y338A DRT-J583
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; KANEPACKAGE PHILIPPINE INC.
",’ No. 5 Ring Road LISP 11, Brgy. La Mesa, Calamba City, Laguna I NVESTI GATI ON RE PORT FORM (I RF)
Telaphone No. (049) 545-7166 to 69
Fax No. (049) 545-6302

. FINALcONCLUSION

- PMUdhLiad) POUPT IS HArD e HKOTICE
YET DIS-(0TTED

i

Location | Total Stock NG | Total Good

FG "N/n
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QA ROOTCA RIFICATION (To'be filled out by. QA Date Conducted: 20 08 (0H Plczjﬂ-ﬂﬁ{é@]u

Identified Rootcause Recommendation
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1, CORRECTIVE ACTION VERIFICATION (To bé filled out by QA I
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2 (e 28]

1st Verification of Action ﬁ\l?}@ﬂ@‘ 20 & 0 [~ Yes [INo |C.A-18 \WIP lemmi\?d

2nd Verification of Action [ 1Yes [ 1No

3rd Verification of Action [ 1Yes [ 1No

R-\/e@pm UOH0K | LAYes  [INo (A s offeciive

Effectiveness of Action

Note: If no same defects / problems occurs for 5 consecutive deliveries, corrective action is considered effeclive / closed. If the same problem occurs within 5 consecutive
deliveries or 3rd verifieation of action still not yetimplemented, Investigation Report shall be re-issued to the affected department to provide new impravement action.
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INVESTIGATION REPORT FOR MISALIN PRINT OF
MITSUMI 19-Y338 A DRT-J583 CARTON BOR R

DIRECT CAUSE
PROCESS/MATERIAL

W1- Misalign Print occurs because Eqos operator forgot to change the Feed Gate
to B-flute.

W2- Feed gate set to C-Flute instead of B-Flute (actual item).

W1- Another factor is uneven cut of corrugated board.

W2- Slotter operator didn’t consider that the item have print, why there is 3mm uneven cut in
corrugated board.

Note: During diecut process operator notice the print movement and some uneven board, why the operator
s immediate inform to Leaders in-charge that time.

I T T

SR 11

Sir Suzuki notice and question the operator, because the record of Eqos operator is B-flute but the

LK

Register in monitor is C-flute

INDIRECT CAUSE
PROCESS/MATERIAL

W1- Operator proceed to mass production.

W2- Trial run approved by QA Patrol.

W3- Eqos operator didn't notice the uneven board and print movement because according to
them during sampling the print is within tolerance and misalign print is hard to notice visually

because the items is not die-cutted yet.

CORRECTIVE ACTION

Orient the Slotter operator once the die-cutted box have print the cutting accuracy of corrugated hoard is within

+Imm dimension tolerance only if possible.

PIC:

PRODUCTION TARGET DATE: 200806

Orient the Eqos operator to double check the actual materials flute use vs drawing vs. the flute register in Eqos

monitor before proceed to trial run.

PIC:

PRODUCTION TARGET DATE: 200806

PREPARED BY:

APPROVED BY:




